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Smartsheet	is	a	cloud-based	platform	that	allows	teams	and	organizations	to	plan,	manage,	and	report	on	projects,	helping	you	move	faster	and	achieve	more.	ICAgile	Certified	Professional	–	Agile	Certified	Coaching	(ICP-ACC)The	Agile	Certified	Coaching	certification	helps	individuals	learn	the	fundamentals	of	being	an	Agile	coach.	Easily	modify
project	activities	according	to	your	needs,	and	then	add	start	dates	and	end	dates	and	watch	as	task	duration	and	corresponding	task	bars	populate	automatically.	This	template	allows	you	to	add	project	tasks,	role	assignments,	and	deadlines,	and	also	make	time-sensitive	decisions	at	each	phase	of	a	project.	Try	Smartsheet	for	free,	today.	It	deals
with	various	Agile	approaches	such	as	Scrum,	Kanban,	and	Extreme	Programming	(XP).	The	Agile	Certified	Practitioner	exam	consists	of	120	multiple	choice	questions	with	a	time	limit	of	3	hours.Note:	To	maintain	the	PMI	Agile	Certified	Practitioner	certification,	you	must	earn	30	professional	development	units	(PDUs)	in	Agile	topics	every	3	years.Is
PMI-ACP	better	than	PMP?	ACP	is	centered	on	an	agile	approach	to	project	management,	where	PMP	focuses	on	traditional	project	management	methodologies	with	a	broader	scope.	As	you	undergo	one-on-one	training	experience,	you’ll	learn	the	Agile	techniques	to	manage	and	successfully	complete	projects.	All	rights	reserved.	It	provides	a	full
view	of	all	the	conversations	you’ve	had	with	your	project	team.	ClickUp’s	Multiple	Views	help	reflect	any	of	your	project	needs	accurately.Whether	it’s	Agile,	Scrum,	Kanban	project	management,	Extreme	Programming,	or	any	project	management	methodology,	ClickUp	can	easily	adapt	to	it.Here’s	a	closer	look	at	what	ClickUp	offers:A.	Before	taking
the	examination,	you’re	required	to	attend	a	2-day	Leading	SAFe	training	course.Offered	byScaled	Agile.Domains	coveredThis	Agile	project	management	certificate	covers	domains	like:Fundamentals	of	the	Scaled	Agile	frameworkBusiness	agilityProgram	increment	planningLean	portfolio	managementCertification	prerequisitesPricingStarts	at
$725.Note:	The	first	exam	attempt	is	included	as	part	of	the	course	registration	fee,	provided	you	take	it	within	30	days	of	course	completion.	For	this	certification,	CertiProf	has	adopted	the	Scrum	Guide,	The	Definitive	Guide	to	Scrum:	The	Rules	of	the	Game.	This	will	allow	you	to	cover	all	the	Scrum	framework	knowledge,	key	definitions	and	roles.
You	can	monitor	them	to	ensure	things	are	progressing	smoothly.You	can	also	customize	it	with	various	graphs	like:					Wait…	these	aren’t	all	of	ClickUp’s	features!This	versatile	Agile	tool	offers	tons	of	other	features,	like:Team	Reporting:	detailed	reports	for	insights	into	your	in-house	or	remote	team’s	performance	Multiple	Assignees:	quickly	assign
multiple	team	members	to	any	taskPulse:	view	your	workspace’s	hourly	activity	for	any	dayPriorities:	prioritize	tasks	according	to	their	urgencyDependencies:	know	the	correct	order	of	the	tasks	to	be	attemptedDocs:	create	and	share	project	documents	with	your	project	team	membersGoals:	keep	your	Scrum	or	Agile	team	motivated	with	goals	and
targetsYou’re	now	familiar	with	different	Agile	project	management	certifications.So	choosing	one	shouldn’t	be	a	tough	decision,	right?Just	go	through	the	certifications	we’ve	listed	here	and	pick	the	one	that	suits	you	best.But	remember,	earning	a	certification	isn’t	enough.You	need	to	put	it	to	good	use	as	well!We’re	Hiring!	Love	your	work.	“Bug
Testing”,	“Document	Review”,	and“Grammar	Check”!	You	can	get	as	detailed	and	creative	as	you	want!The	best	part?All	you’ll	need	is	a	glance	at	a	task’s	status	to	know	what	stage	it’s	in!	Each	ClickUp	task	comes	with	a	dedicated	comment	section.	This	cool	space	helps	you:Discuss	your	tasks’	approachEasily	share	relevant	files	and	linksAddress
concerns	and	questions	within	the	right	contextTag	project	team	members	for	definite	follow	upsConvert	comments	into	action	items	and	assign	them	to	specific	team	membersWith	ClickUp’s	Comments,	you	can	avoid	miscommunication	and	boost	your	teamwork.	Nope,	think	again.As	ClickUp	saves	all	your	comments,	mentions,	links,	and
attachments,	you	can	easily	access	them	later.	In	ClickUp’s	Chat	view,	you	can	review	those	important	conversations	later	to	clear	any	confusion	or	disputes.	It	can	be	anything	from	implementing	Agile	principles	to	simply	conducting	Agile	ceremonies.So	how	do	you	overcome	these	hurdles?Simple:	with	an	Agile	management	course!These	project
management	training	courses	teach	you	strategies	to	tackle	challenges	the	correct	way.	For	additional	project	management	templates,	check	out	this	article.		Included	on	this	page,	you	will	find	a	project	timeline	template,	a	project	calendar	template,	a	basic	Gantt	chart	template,	and	many	more	helpful	calendar	and	timeline	templates	for	your	next
project.	Download	Project	Deadline	Calendar	Template	Excel	|	Word	This	customizable	project	deadline	calendar	template	is	designed	for	the	project	planning	professional	in	charge	of	delegating,	scheduling,	and	tracking	the	overall	progress	of	a	basic	or	complex	project.	Upon	successful	payment	and	registration,	you’ll	receive	an	email	with	the
login	credentials	to	take	the	exam.	Note:	These	credentials	are	valid	only	for	six	months.Offered	byInternational	Association	of	Project	Managers.Domains	coveredThis	certification	is	based	on	the	Agile	PM	Guide	2.0.What’s	the	Agile	PM	Guide	2.0?It’s	a	comprehensive	guide	that	covers	the	concepts	of	each	Agile	framework	(Scrum,	Kanban,	and
Extreme	Programming).Certification	prerequisitesThere	are	no	formal	prerequisites	for	this	Agile	project	management	course.	Previous	experience	in	project	management	can	be	super	useful.PricingThe	pricing	is	calculated	according	to	your	nationality:For	the	US:	650,00	CHF	($689.414)For	the	UK:	562,00	CHF	(£475.85)7.	It	also	covers	the
concepts	to	help	you	manage	an	Agile	team	easily.There	is	no	specific	certification	exam	to	earn	this	certification.	Download	Project	Calendar	Template	Excel	|	Word	|	PDF	This	project	calendar	template	caters	to	the	project	manager	who	needs	to	see	delegated	project	tasks,	milestones,	and	key	deadlines	at	a	glance.	Schedule	out	project	tasks,
subtasks,	activity	ownership,	deadlines,	completion	status,	and	more.	Shows	your	dedication	towards	the	roleObtaining	a	certification	in	Agile	management	shows	your	dedication	toward	this	project	methodology.As	you	undergo	one-on-one	training	experience,	you’ll	learn	the	Agile	techniques	to	manage	and	successfully	complete	projects.	When
teams	have	clarity	into	the	work	getting	done,	there’s	no	telling	how	much	more	they	can	accomplish	in	the	same	amount	of	time.	This	helps	you	block	out	distractions	and	focus	better	on	your	project	workload.		What’s	more?You	can	even	customize	your	personalized	space	by	simply	checking	the	items	(comments,	subtasks,	checklists)	you	want	to
see	in	your	Me	Mode.Ever	wished	for	some	magic	spell	to	help	you	automate	repetitive	manual	tasks?Well,	that’s	exactly	what	you	get	with	ClickUp’s	Automation	feature!	(No	Harry	Potter	stuff	here,	just	sheer	software	brilliance.)ClickUp	lets	you	automate	repetitive	and	recurring	tasks,	helping	you	save	time	to	focus	on	essential	tasks.Here’s	how
ClickUp’s	workflow	Automation	works:When	a	trigger	is	initiated,	and	the	condition	is	satisfied,	a	preset	action	is	executed	automatically.While	ClickUp	offers	50+	prebuilt	Automations,	you	can	also	easily	create	your	own	Custom	Automations.	Here	are	some	of	the	prebuilt	Automations:	Change	the	assignee	automatically	when	a	task’s	status
changes	Automatically	assign	new	tasks	to	specific	team	membersApply	a	template	and	tags	to	save	time	while	creating	a	taskUpdate	task	priority	automatically	when	its	checklist	is	clearedPost	a	comment	when	all	subtasks	within	a	task	are	marked	closedSure!For	more	information	on	our	preset	Automations,	click	here.ClickUp’s	Dashboard	gives
you	a	clear	idea	of	everything	happening	around	in	your	workspace.	Download	Agile	Project	Plan	Template	Excel	|	Smartsheet	Specify	the	project	deliverable,	include	a	scope	statement,	and	track	overall	progress	with	this	Agile	project	plan	template.	After	this,	you	will	be	ready	to	embark	on	a	journey	towards	the	Scrum	Advanced	Professional
certificate	(SAPC).	This	Gantt	chart	provides	a	visual	overview	of	both	granular	and	high-level	activity	progress,	which	allows	you	to	easily	communicate	critical	project	details	to	your	team	and	stakeholders.		Download	Advanced	Gantt	Chart	Template	-	Google	Sheets	This	advanced	Gantt	chart	template	captures	all	main	project	tasks	and	subtasks,
due	dates,	actual	completion	dates,	and	deadline	variances.	Download	Annual	Project	Timeline	Template	-	Excel	This	annual	timeline	template	provides	a	high-level	view	of	key	project	events,	activities,	and	milestones	over	the	course	of	a	year.	Simply	add	project	tasks,	milestones,	and	key	dates,	and	then	color-code	task	bars	according	to	task
ownership.	Simply	add	the	planner	start	date	at	the	top	of	the	template;	then	add	important	tasks	and	notes	to	ensure	that	your	team	starts	and	completes	project	activities	on	schedule.	From	simple	task	management	and	project	planning	to	complex	resource	and	portfolio	management,	Smartsheet	helps	you	improve	collaboration	and	increase	work
velocity	--	empowering	you	to	get	more	done.		The	Smartsheet	platform	makes	it	easy	to	plan,	capture,	manage,	and	report	on	work	from	anywhere,	helping	your	team	be	more	effective	and	get	more	done.	Utilize	the	color-coded	key	at	the	bottom	of	the	template	to	easily	locate	designated	activities	according	to	stakeholders.	Download	2022	Monthly
Marketing	Calendar	Template	—	Excel	Use	this	marketing	calendar	template	to	plan	out	multiple	event-specific	tasks	on	a	month-by-month	basis.	PMI	Agile	Certified	Practitioner	(PMI-ACP)Created	by	Agilists,	the	PMI	Agile	Certified	Practitioner	certification	formally	recognizes	an	individual’s	knowledge	and	skills	in	Agile	principles	and	techniques.
This	helps	boost	your	skills,	knowledge,	and	enhance	your	abilities.To	help	you	avoid	that,	let’s	take	a	look	at	three	key	reasons	why	you	need	an	Agile	project	management	certification:	1.	Download	2022	Yearly	Project	Planning	Calendar	with	Notes	—	Excel	This	yearly	calendar	template	enables	you	to	plan	out	multiple	projects	and	events	in	a
calendar	format	that	is	easy	to	scan	and	modify.	Download	Project	Schedule	Template	Excel	|	Google	Sheets	|	Smartsheet	This	customizable	project	scheduling	template	offers	a	multi-phase	approach	to	help	you	develop	a	simple	or	advanced	project	plan.	Download	Project	Timeline	Template	Excel	|	Google	Sheets	|	PPT	|	Smartsheet	This	template	is
intended	for	the	project	planner	who	needs	something	more	dynamic	than	a	traditional,	static	project	calendar.	At	the	end	of	the	training,	you	need	to	take	an	open	book	exam.	Each	retake	costs	$50.5.	Professional	Scrum	Master	Certifications	(PSM)The	Professional	Scrum	Master	offers	three	levels	of	certification:Professional	Scrum	Master	I:	to
validate	the	knowledge	of	the	Scrum	framework	and	its	applicationProfessional	Scrum	Master	II:	learn	to	use	the	Scrum	framework	for	real-world	applicationProfessional	Scrum	Master	III:	for	those	who	have	cleared	the	PSM	I	and	II	assessments	and	plan	to	master	the	Scrum	approachThe	certification	exam	for:PSM	I	contains	80	questions	with	a
time	limit	of	60	minutesPSM	II	contains	30	questions	with	a	time	limit	of	90	minutesPSM	III	contains	33	questions	with	a	time	limit	of	120	minutesOffered	byScrum.orgDomains	coveredThe	Professional	Scrum	Master	certifications	cover	areas	such	as:Scrum	frameworkMentoring	teamsContinuous	improvement	and	deliveryPortfolio
planningCertification	prerequisitesThere	are	no	formal	prerequisites	for	these	certifications.Yep.PricingFor	Professional	Scrum	Master	I	assessment:	$150For	Professional	Scrum	Master	II	assessment:	$250For	Professional	Scrum	Master	III	assessment:	$3506.	Report	on	key	metrics	and	get	real-time	visibility	into	work	as	it	happens	with	roll-up
reports,	dashboards,	and	automated	workflows	built	to	keep	your	team	connected	and	informed.	Our	examination	is	a	multiple-choice	online	test	and	you	can	take	it	from	your		PC,	anywhere	around	the	world.	Custom	Task	Statuses	for	different	project	needsA	project’s	status	helps	you	determine	what	stage	your	project	is	in.But	when	you’re	limited
to	only	a	set	of	default	statuses,	you	can	end	up	with	quite	a	few	irrelevant	ones.That’s	why	ClickUp	lets	you	create	Customized	Task	Statuses	which	helps	you	reflect	your	project	stages	accurately!	For	various	projects,	you	can	create	various	statuses.	There	is	also	space	to	denote	task	ownership,	progress	status,	task	dependencies,	and	key	project
milestone	details,	and	the	task	bars	will	update	automatically	as	you	make	modifications.	Use	the	template	to	keep	each	marketing	event	organized	and	successful,	from	planning	to	completion.	Learning	Objectives	Introduction	to	Agile	and	Scrum	Scrum	practices	Scrum	planning	Scrum	events	Advanced	Scrum	concepts	Act	as	Scrum	Masters	for
Scrum	Teams	and	stakeholders	from	an	in-depth	understanding	of	Scrum	The	Learning	Objectives	for	this	certification	are	based	on:	•	Scrum	Guide,	•	Agile	Manifesto,	4	values	and	12	principles,	•	Agile	Glossary,	Target	Audience	This	certification	is	appropriate	for	anyone	who	is	interested	in	becoming	a	Scrum	Master.	A	training	course	is	usually	21
hours	of	instructional	activities	across	a	period	of	three	days.Offered	byThe	International	Consortium	of	Agile.Domains	coveredThis	Agile	certification	primarily	focuses	on:Agile	principles	and	methodologyAgile	mindsetRole	of	an	Agile	coach	Responsibilities	of	an	Agile	coachCertification	prerequisitesThere	are	no	prerequisites	for	this
certification.PricingThe	price	of	the	certification	depends	on	the	training	course	provider.	You	picked	the	right	certification	for	you	and	have	now	become	a	certified	Agile	project	manager.	But	is	that	enough?Why?Managing	an	Agile	project	is	no	easy	task.	You	have	tasks,	meetings,	milestones,	documentation,	and	quite	a	lot	more.While	a	certification
prepares	you	to	handle	these,	you	also	need	a	platform	for	seamless	execution.	All	you	need	is	a	powerful	tool	like	ClickUp	that	can	make	managing	Agile	projects	a	breeze!	But	what’s	ClickUp?ClickUp	is	the	highest-rated	Agile	Scrum	project	management	tool	in	the	world.	Whether	it’s	managing	projects	and	collaborating	with	your	Agile	team,
ClickUp’s	got	e-v-e-r-y-t-h-i-n-g	covered!Here’s	how	ClickUp	makes	managing	projects	super	easy	for	you:1.	After	the	completion	of	the	Scrum	Master	Professional	Certificate	exam,	you	can	expect	to	gain	a	general	overview	and	understanding	of	Scrum	theory,	practices,	and	rules.	This	helps	boost	your	skills,	knowledge,	and	enhance	your
abilities.	This	naturally	shows	employers	that	you’re	dedicated	to	mastering	Agile,	helping	your	chances	when	it	comes	to	becoming	an	Agile	project	manager.3.	Helps	you	easily	deal	with	Agile	projects	An	Agile	project	management	professional	is	expected	to	cross	any	hurdle	that	comes	in	the	path	of	successful	project	completion.	You’ll	also	become
a	certified	Agile	professional,	adding	value	to	your	resume.	But	does	picking	the	right	Agile	certification	leave	you	feeling	like	this?Well,	it	doesn’t	have	to	be!In	this	article,	you’ll	learn	what	an	Agile	project	management	certification	is	and	why	you	need	one.	The	simple,	easy-to-use	format	displays	key	project	tasks,	start	and	end	dates,	task	duration,
and	corresponding	task	bars	that	update	with	inevitable	project	changes.	You	can	attempt	the	tasks	in	a	sequence	and	check	them	off	as	you	progress	through	this	simple	checklist.	An	Agile	project	manager	can	use	the	Box	view	to	instantly	get	high-level	overviews	of	everything	going	on	in	their	organization.	How?As	all	the	tasks	are	sorted	by
assignee,	you	can	quickly	take	stock	of	everyone’s	workload	and	assign	tasks	accordingly.	Does	managing	your	project	schedule	feel	like	a	tedious	task?Not	anymore!With	ClickUp’s	Calendar	view,	you	can	plan	and	manage	your	project	schedule	in	no	time.You	can	even	toggle	between	each	Calendar	view,	such	as:Days:	to	view	all	scheduled	project
tasks	on	a	given	date4-Days:	to	view	your	tasks	that	are	scheduled	over	a	rolling	four	day	periodWeek:	for	a	look	at	your	weekly	project	scheduleMonthly:	for	a	bird’s	eye	view	of	your	what’s	coming	up	over	the	next	monthWith	ClickUp’s	Me	Mode,	you	can	quickly	view	all	the	tasks,	comments,	and	subtasks	assigned	only	to	you.	With	holidays	already
included,	this	calendar	is	ready	for	you	to	schedule	out	crucial	project	tasks,	events,	and	due	dates,	and	also	includes	additional	space	for	notes.	Download	IT	Project	Gantt	Chart	Template	-	Google	Sheets	This	template	is	intended	for	the	IT	project	manager	who	oversees	the	planning,	role	assigning,	and	scheduling	of	a	company’s	IT	initiatives.
CertiProf®	offers	the	Scrum	Master	Professional	Certificate	(SMPC®)	Program	to	validate	your	knowledge	about	Scrum.	Prerequisites	There	are	no	formal	prerequisites	for	this	certification	Training	Certification	Code:	SMPC®		Certification	Exam	Format:	Multiple	choiceQuestions:		40Language:	English/Spanish/German/Portuguese	Pass	Score:	
32/40		or		80%	You	will	have	two	attempts	within	180	calendar	days	after	you	receive	your	initial	welcome	email	to	pass	the	test	at	no	cost.	This	feature-based	template	allows	your	team	to	determine	the	priority	of	functionalities	for	development	in	current	and	upcoming	iterations.	Download	Construction	Project	Timeline	Template	-	Google	Sheets
This	construction	project	timeline	template	comes	pre-built	with	standard	construction	tasks,	from	demo	prep	to	wrap-up.	Add	project	tasks	and	due	dates,	assign	roles,	and	track	activity	progress	to	promote	team	accountability	and	ensure	your	next	project	stays	on	schedule.	This	template	also	allows	you	to	select	role	assignments,	choose	deadlines,
and	track	activity	status	to	ensure	that	your	Agile	project	stays	organized	and	delivers	value	to	key	stakeholders.	Add	essential	project	notes,	including	information	on	scheduling,	budgeting,	resources,	and	project	risks,	to	provide	the	visibility	necessary	to	make	critical	and	timely	decisions.	To	see	more	monthly	and	yearly	calendar	options	for
download,	check	out	these	15	free	monthly	calendar	templates.	For	the	Agilepm	Practitioner	certification	exam,	it’s	a	50	question	open	book	exam	with	a	time	limit	of	150	minutes.Offered	byAXELOS	Ltd.Domains	coveredThis	certification	course	is	composed	of	modules	like:PRINCE2	Agile	overviewThemes	and	processes	in	an	Agile	settingScrum,
Kanban	and	Lean	start-upPRINCE2	Agile	case	study	and	activitiesCertification	prerequisitesThere	are	no	formal	prerequisites	for	the	Agilepm	Foundation	certification.	However,	for	the	Agilepm	Practitioner	certification,	you	need	to	have	one	of	the	following	certifications:PRINCE2	Foundation	(or	higher)PRINCE2	Agile	FoundationProject
Management	Qualification	(PMQ)Certified	Associate	in	Project	Management	(CAPM)IPMA	(International	Project	Management	Association)	Levels	A,	B,	C,	and	DPricing	For	online	PRINCE2	Agile	Foundation	&	Practitioner:	$1555For	blended	pack:	$18603.	Duration	and	color-coded	task	bars	will	auto-populate	as	you	enter	key	dates.	We	recommend
you	to	continue	your	Scrum	professional	education	with	the	Product	Owner	Professional	Certificate	(SPOPC),	followed	by	the	Developer	Professional	Certificate	(SDPC).	They’re	designed	to	teach	professionals	how	to	manage	projects	when	working	in	an	Agile	environment.PRINCE2	Agile	offers	two	levels	of	certifications:PRINCE2	Agile	Foundation:	a
foundation	level	certification	which	covers	Agile	techniques	and	frameworksPRINCE2	Agile	Practitioner:	teaches	individuals	how	to	combine	project	structure,	governance,	and	control	with	Agile	methodology	and	techniquesThe	PRINCE2	Agile	Foundation	certification	exam	consists	of	50	objective	type	questions	with	a	time	limit	of	1	hour.	PRINCE2
Agile	Project	Management	CertificationsThe	PRINCE2	Agile	Project	Management	certifications	are	a	combination	of	the	Agile	methodology	and	PRojects	IN	Controlled	Environments	2	(PRINCE2).	This	template	provides	project	visibility	at	both	high-level	and	task-level	views.	Already	excited	to	jump	in	and	flex	your	project	management	skills?	See
Smartsheet	in	action.	This	also	helps	you	become	better	equipped	to	identify	problems	before	they	amplify,	saving	both	your	time	and	other	resources!Be	sure	to	check	out	these	top	product	management	certifications	as	well!What	is	the	best	agile	project	management	certification?Agile	project	management	certifications	vary	depending	on	career
path,	but	most	oftentimes	are	PMP	and	CSM	certifications.	Sorta	like	a	spacecraft’s	mission	control	center.How?Dashboards	provide	a	high-level	view	of	your	entire	project.	We’ll	also	highlight	seven	excellent	certifications	you	can	earn	and	how	you	can	actually	use	your	certification	to	become	an	effective	Agile	project	management	professional	in
2021.A	great	workplace	combines	exceptional	people	with	challenging	problems.	This	template	enables	you	to	assign	activity	roles	and	important	dates,	and	also	includes	plenty	of	space	for	comments.			Watch	a	free	demo	Download	4-Week	Project	Timeline	Template	Excel	|	Word	Save	time	when	building	out	your	next	project	plan	(in	either	weekly	or
monthly	increments)	with	this	4-week	project	timeline	template.	Join	your	dream	team.Whether	you’re	a	seasoned	project	manager	or	just	starting	out,	with	tools	like	ClickUp	to	assist	you	with	Agile	project	and	team	management,	you’re	sure	to	find	all	the	features	to	help	you	become	an	Agile	project	management	rockstar!It	has	all	the	features	to
help	you	become	an	Agile	project	management	rockstar!Sign	Up	Today!	Download	Scrum	Project	Management	Gantt	Chart	Template	-	Google	Sheets	This	customizable	template	is	intended	for	project	managers	and	Scrum	masters	and	comes	with	a	built-in	burndown	chart	to	ensure	your	next	project	stays	on	schedule.	Customize	taskbar	colors	to
differentiate	between	roles,	teams,	or	other	categories	in	a	visually	organized	way.	You	can	quickly	move	individual	tasks	around	with	the	drag	and	drop	interface	in	alignment	with	the	principles	of	the	Agile	method.	The	List	view	lists	down	tasks	as	GTD-style	to-do	lists,	one	below	the	other.	Task	duration	and	corresponding	task	bars	will	update
automatically	according	to	the	dates	you	input,	providing	a	visual	display	of	team	progress	and	the	project’s	overall	status.	Enhance	your	Agile	project	management	skillsTo	manage	an	Agile	project,	you	need	to	know	its	core	concepts,	like:There	are	two	ways	to	learn	these:By	managing	Agile	projectsEnrolling	in	a	dedicated	certification
programWhile	learning	on	the	job	is	great,	it	can	be	hard	to	find	opportunities	to	do	that.	Required	Task	ViewsClickUp	offers	two	required	task	views	to	adapt	to	your	Agile	project:If	you	like	the	Kanban	approach,	then	this	is	the	view	for	you.	The	exam	contains	50	multiple	choice	questions	with	a	time	limit	of	1	hour.Offered	byThe	Scrum
Alliance.Domains	coveredCertified	Scrum	Master	certification	covers	topics	like:PrerequisitesThere	are	no	prerequisites	for	this	Agile	certification.Pricing	$1000–1400.4.	Certified	SAFe	Agilist	(Scaled	Agile)Certified	SAFe	(Scaled	Agile	framework)	Agilist	is	a	foundation	level	certification	that	teaches	an	individual	how	to	implement	SAFe	to	scale
Agile	development	in	an	organization.	The	certification	exam	is	a	45-question	closed	book	exam	with	a	time	limit	of	90	minutes.	Download	2022	Weekly	Project	Planner	Template	with	Notes	—	Excel	This	weekly	project	planner	makes	it	easy	for	you	to	plan	out	project	activities	on	a	daily	and	weekly	basis	throughout	the	year.	Duration:	60	minutes
maximumDelivery:	This	examination	is	available	OnlineSupervised:	it	will	be	at	the	discretion	of	the	Partner		Select	your	exam	language	and	version	In	this	article,	you’ll	find	a	wide	range	of	pre-built	project	calendar	and	timeline	templates	—	available	in	Excel,	Word,	Google	Sheets,	and	PowerPoint	formats	—	to	help	you	schedule	and	manage	your
next	project.	Certified	Agile	Project	Manager	(IAPM)The	Certified	Agile	Project	Manager	certification	is	for	managers	who	want	to	enhance	their	knowledge	and	skills	in	Agile	project	management.	To	take	the	certification	exam,	you	need	to	register	with	the	International	Association	of	Project	Managers.	Certified	Scrum	Master	(CSM)The	Certified
Scrum	Master	certification	is	ideal	for	individuals	who	want	to	manage	a	Scrum	team.	This	certification	teaches	you	the	entire	Scrum	framework:	various	project	team	roles,	events,	and	artifacts.	Interested	in	earning	an	Agile	project	management	certification?The	Agile	methodology	offers	a	lot	of	benefits.	Higher	quality	products,	better	project
control,	increased	ROI,	and	most	importantly,	happier	customers.So	what	better	way	to	learn	all	about	Agile	project	management	than	earning	a	certification?	Both	ACP	and	PMP	certifications	are	used	to	verify	the	knowledge	of	professional	project	managers.What’s	a	PDU?A	PDU	is	a	unit	established	by	the	Project	Management	Institute	to	measure
an	individual’s	professional	development.	Offered	byProject	Management	Institute.Domains	coveredThe	Agile	Certified	Practitioner	certification	covers,	topics	like:Agile	principles	and	mindsetValue-driven	deliveryAgile	estimatingTeam	performance	Continuous	improvement	Certification	prerequisitesThe	prerequisites	for	this	certification	program
are:A	secondary	degree21	contact	hours	of	training	in	Agile	practices12	months	of	general	project	experience	within	the	last	5	years	Note:	A	current	PMP	certification	(Project	Management	Professional)	or	PgMP	(Program	Management	Professional)	can	satisfy	this	requirement.8	months	of	Agile	project	experience	within	the	last	3	yearsPricing	For
members	of	the	Project	Management	Institute:	$435For	non-members:	$4952.	Help	SMPC®	is	a	(registered)	Trade	Mark	of	CertiProf,	LLC.	This	template	helps	you	track	progress	from	start	to	finish.	Simply	add	activity	dates	and	details	to	easily	view	upcoming	events	at	a	glance,	prioritize	tasks,	and	ensure	timely	completion	of	project	deliverables.
Join	our	amazing	team!Let’s	get	started.What	Is	an	Agile	Project	Management	Certification?An	Agile	project	management	certification	is	a	formal	confirmation	of	an	individual’s	skills	and	abilities	to	manage	projects	efficiently	in	an	Agile	environment.	Earning	an	Agile	project	management	certification	not	only	adds	value	to	your	resume	but	also	helps
you	take	a	step	further	in	managing	projects	with	agility.	But	what	is	Agile	project	management?In	Agile	project	management,	you	develop	a	project	in	sprints.	Wait…	‘sprint’	as	in	running?Definitely	not!	That’s	just	a	clever	wordplay	by	the	creators	of	Agile.	Unlike	traditional	project	management,	in	the	Agile	approach,	a	large	project	is	broken	down
into	smaller	developmental	cycles	called	sprints.	At	the	end	of	each	sprint,	you	take	the	customer’s	feedback,	implement	the	changes	in	the	next	cycle,	and	then	deliver	the	product.The	benefit?This	continuous	improvement	keeps	the	customers	actively	involved	in	the	development	process,	helping	you	develop	a	product	that	fits	their	needs
perfectly.Why	Do	You	Need	an	Agile	Project	Management	Certification?Obtaining	a	certification	in	Agile	management	shows	your	dedication	toward	this	project	methodology.	PMP	is	good	for	gaining	traction	as	a	manager	in	a	particular	domain,	while	CSM	is	ideal	for	agile	scrum	framework.The	Top	7	Agile	Project	Management	Certifications	in
2021What’s	the	best	way	to	choose	a	certification	course?Probably	not	the	best	idea	here…	You	want	to	pick	something	that’s	going	to	suit	your	needs,	right?To	help	you	find	a	certification	that	suits	you	best,	here’s	a	list	of	seven	carefully	handpicked	Agile	project	management	certifications.	For	each	Agile	certification,	we’ll	cover:Which	project
management	institute	offers	itThe	domains	it	coversWhat	are	its	prerequisitesHow	much	it	costs1.	After	all,	why	would	a	company	hire	a	manager	with	no	Agile	experience	to	manage	an	Agile	project?	Additionally,	limiting	yourself	to	learning	on	the	job	could	result	in	you	taking	months	to	grasp	the	required	knowledge.	But	in	a	dedicated	certification
program,	you’ll	learn	these	concepts	much	faster!The	benefit?By	learning	these	Agile	concepts,	you’ll	enhance	your	skills	and	gain	a	headstart	to	manage	projects	in	an	Agile	environment.	2.	This	Agile	course	can	assist	you	in	becoming	the	perfect	individual	for	managing	a	Scrum	team.To	earn	a	Certified	Scrum	Master	certification,	you	need	to
attend	a	classroom	training.	Upon	successful	completion	of	this	ICAgile-accredited	training	class,	you’ll	be	awarded	the	certification.These	training	courses	impart	the	required	knowledge	and	learnings	for	this	certification.	Use	this	template	to	help	facilitate	sprint	planning,	progress	monitoring,	and	task	ownership	at	both	the	main	task	and	subtask
levels.	Download	Basic	Gantt	Chart	Template	Google	Sheets	|	Smartsheet	Plan	out	each	phase	of	your	next	project	using	this	pre-built	Gantt	chart	template.	Want	to	be	part	of	something	great?



After	you	build	your	event	and	click	the“Launch	Event”	button,	you	will	be	presented	with	your	payment	options.	Our	pay-as-you-go	payment	option	consists	of	a	per	registration	fee,	a	small	percentage	of	revenue	share,	and	a	Cvent	Payment	Services	fee	should	you	decide	to	use	our	payment	services.	Master's.	Nursing.	1.	View	this	sample
Presentation/PPT.	Defining	the	Learning	Environment.	Master's.	Education.	10.	View	this	sample	Analysis	(any	type)	Writer's	choice.	Undergrad.	(yrs	3-4)	Nursing.	2.	View	this	sample	Outline.	How	the	courts	address	or	respect	our	rights	as	citizens.	Undergrad.	(yrs	3-4)	Political	science.	2.	View	this	sample	Memo/Letter.	Impact	that	Global	…	The
year	2020	was	going	to	be	the	best	year	of	Stassi’s	life.	Besides	getting	engaged	and	feeling	like	she	was	on	top	of	the	world	career-wise,	she	bought	her	first	house	and	was	planning	her	dream	Italian	wedding.	The	future	showed	so	much	freaking	promise—until	it	all	went	to	hell.	Stassi	may	not	be	perfect—she	may	have	made	some	(major)	mistakes
—but	she	does	feel	like	…	Master's.	Nursing.	1.	View	this	sample	Presentation/PPT.	Defining	the	Learning	Environment.	Master's.	Education.	10.	View	this	sample	Analysis	(any	type)	Writer's	choice.	Undergrad.	(yrs	3-4)	Nursing.	2.	View	this	sample	Outline.	How	the	courts	address	or	respect	our	rights	as	citizens.	Undergrad.	(yrs	3-4)	Political
science.	2.	View	this	sample	Memo/Letter.	Impact	that	Global	…
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